
T H E  P E R F O R M A N C E  C U L T U R E  C ATA LY S T

An Insight-to-Action
Experience from The Hollister Group

BEST FIT
Leaders Ready to Accelerate Growth

FORMAT
Hybrid

ASSESSMENT
Performance Culture Index

TRAINING
Training Tailored to Index Results (60-75 min)

T H E  E X P E R I E N C E

Insight That Moves.
Action That Sticks.
An organization's performance is shaped by more than
strategies, processes, and goals. It is also shaped by how
effectively people communicate, address challenges, give
feedback, and hold one another accountable.

The Performance Culture Catalyst is an experience
designed to help leaders gain greater insight into the
cultural dynamics affecting their organization's
performance — and to identify tangible growth
opportunities.

W H AT  T H E  E X P E R I E N C E  I N C L U D E S

Four Steps. One Clear
Direction.
1 Performance Culture Index

A select group of leaders complete our assessment
gathering perspectives on communication and
transparency, comfort addressing difficult issues, feedback
quality, employee engagement, and leadership confidence.

2 Customized Executive Summary
We analyze the results and deliver a summary revealing
organizational strengths, cultural and communication gaps,
and areas affecting productivity, engagement, or
performance.

3 Training Tailored to Index Results (60-75 min)
When findings indicate challenges with difficult
conversations or feedback, the organization is invited to
participate in a session focused on building trust,
accountability, and high-performing teams.

4 Post-Training Impact Survey
Participants complete a brief survey measuring changes in
knowledge, confidence, and readiness to apply what they
learned.

T H E  V A L U E  T O  Y O U R  O R G A N I Z AT I O N

What Leaders Walk Away With
→ Perspectives that may not surface in everyday

conversations

→ A clear picture of cultural barriers limiting
performance

→ Immediately applicable communication tools for
every employee

→ Measurable impact from the learning experience

→ A roadmap for how a more intentional culture
strategy could support your goals

T H E  P R O G R E S S I O N

From Insight to
Transformation
D I S C OV E R The Performance Culture Catalyst

A L I G N
REAL™ Results Onboarding
Experience

G R O W REAL™ Results Growth Partnership

R E A D Y  T O  B E G I N

Better Understanding Starts
Here

"The Performance Culture Catalyst is designed to

provide meaningful value — and for organizations

ready to go further, it is the natural starting point for

The REAL™ Results Onboarding Experience."
Contact The Hollister Group to get started: info@hollistergroup.com

Igniting Growth through Cultures of Communication,
Accountability & Results

The Hollister Group  ·  Woman-Owned Since 1988

Give feedback with greater clarity and confidence→

Navigate difficult conversations more effectively→

Strengthen trust, accountability, and collaboration→


