One Day That Unlocks a Year of Real Growth

FORMAT
In-Person
Intensive

DURATION
One Full Day + Sustained
Partnership

THE STARTING POINT
One Day Sets the Direction. Real
Partnership Drives the Results.

The REAL™ Results Onboarding Experience is not a standalone
event — it is the entry point into The REAL™ Results Growth
Partnership. A single intensive day creates the shared language,
honest diagnosis, and team alignment that makes everything
that follows possible.

Growth is not a moment. It is the result of consistent attention
and effort over time. Organizations that invest in one day and
walk away leave the most valuable work on the table. The
experience is designed to be the foundation — not the finish line.

THE EXPERIENCE
Experiential. Immersive. Designed to
Surface What Matters.

The Hollister Group brings your leadership team into one room
for a full day of experiential learning built around a physical
game board. Participants move from square to square, each
representing a key area of organizational assessment.

This somatic approach is intentional: by physically inhabiting
each space, participants engage more deeply than traditional
training allows — paired and re-paired across roles, generating
genuine dialogue that functions simultaneously as strategic
planning, team building, and leadership development.

THE FRAMEWORK

RELATE m ALIGN LEAD

Igniting Growth through Cultures of Communication,

Accountability & Results

PROGRAM
REAL™ Results Onboarding
Experience

# THE HOLLISTER GROUP

BEST FIT
Teams at Any Stage of
Growth

THE PROGRESSION

From One Day to One Year

REAL™ Results Growth
Partnership

REAL™ Results

Onboarding Experience

Organizations that invest only in the one-day intensive
gain clarity — but not change. Real transformation
requires what comes next: monthly reinforcement,
embedded coaching, and a leadership team that evolves
together.

WHAT DAY ONE DELIVERS

The Diagnosis That Makes the
Partnership Possible

Shared Language and Team Alignment

Every level of the organization leaves the room with a
common framework for communication, accountability, and
growth.

n Formal Diagnostic Report
A written summary of gaps named, agreements made, and the
strategic game plan developed — a reference point and
accountability tool for what follows.

n Custom Growth Map
A development roadmap aligned to your specific gaps and
objectives — the architecture for sustained growth through
The REAL™ Results Growth Partnership.

“T've been to a lot of management trainings. This was
the most beneficial leadership training I've ever
attended — precisely because of how interactive and

personally engaging it was.”

LEADERSHIP INTENSIVE PARTICIPANT

The Hollister Group - Woman-Owned Since 1988




